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August 4, 2026

Board of Supervisors Meeting
Peace Creek Community Development District

Dear Board Members:

A meeting of the Board of Supervisors of the Peace Creek Community Development District
will be held on Tuesday, August 11, 2026, at 10:30 AM at the Lake Alfred Public Library, 245
N Seminole Ave., Lake Alfred, FL 33850.

Zoom Video Link: https://us06web.zoom.us/j/84331552378
Call-In Information: 1-305-224-1968 Meeting ID: 843 3155 2378

Following is the advance agenda for the meeting:

Roll Call
Public Comment Period (Public Comments will be limited to three (3) minutes)
Approval of Minutes of the July 14, 2026 Board of Supervisors Meeting
Ratification of GMS Proposal #553 for Sign Corrections
Consideration of Fiscal Year 2026 Audit Engagement Letter
Consideration of Janitorial Maintenance Increase for 2027 with Clean Star Services
Consideration of Pool Maintenance Increase for Fiscal Year 2027 with Resort Pools
Review of Traffic Calming Devices
Staff Reports
Attorney
Engineer
Field Manager’s Report
District Manager’s Report
1. Approval of Check Register
ii. Balance Sheet & Income Statement
E. Project Development Update
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1. Status of Property Conveyance
il.  Status of Permit Transfers
iii. Status of Construction Funds & Requisitions
10. Other Business
11. Supervisors Requests
12. Adjournment


https://us06web.zoom.us/j/84331552378

MINUTES



MINUTES OF MEETING
PEACE CREEK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Peace Creek Community
Development District was held on Tuesday, July 14, 2026, at 10:30 a.m. at the Lake Alfred Public
Library, 245 N. Seminole Avenue, Lake Alfred, Florida, and via Zoom Webinar.

Present and constituting a quorum were:

Adam Morgan Chairman

Rob Bonin joined later by Zoom Vice Chairman
Carrie Dazzo Assistant Secretary
Kayla Word Assistant Secretary
Michelle Dudley Assistant Secretary

Also, present were:

Tricia Adams District Manager

Grace Rinaldi District Counsel

Bryan Hunter by Zoom District Engineer

Allen Bailey Field Services Manager

The following is a summary of the discussions and actions taken at the July 14, 2026,
regular meeting of the Peace Creek Community Development District Board of Supervisors’

Meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Adams called the meeting to order at 10:35 a.m. Four Board members were present in

person and a quorum was established.

SECOND ORDER OF BUSINESS Public Comment Period
Mr. Jose Gonzalez addressed the Board regarding speeding and traffic safety. He requested

a resident update regarding the status of the traffic-enforcement agreement and MUTCD sign
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certification, increased law-enforcement patrols after the agreement is completed, and future Board
consideration of traffic-calming measures such as radar speed trailers, driver-feedback signs, and
speed humps. He also requested that the Board consider funding, engineering recommendations,

and an implementation timeline for potential traffic-calming improvements.

THIRD ORDER OF BUSINESS Approval of Minutes of the June 9, 2026
Board of Supervisors Meeting
Ms. Adams presented the minutes from the June 9, 2026 Board of Supervisors meeting.

The Board had no changes to the minutes.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, all in favor,
the minutes of the June 9, 2026, Board of Supervisors Meeting were
approved.

FOURTH ORDER OF BUSINESS Public Hearing on the Adoption of the Fiscal
Year 2027 Budget
Ms. Adams asked for a motion to open the public hearing.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, Opening the Public Hearing, was approved.

Ms. Adams stated noted that the Board had previously reviewed the proposed budget and
that the proposed budget did not include an assessment increase per unit. The budget was included
in the agenda packet as an attachment to Resolution 2026-05, which adopts the Fiscal Year 2027
budget and appropriates funds.

The District Manager opened the floor for public comment regarding the Fiscal Year 2027
budget. There being no public comments, the Board closed the public hearing.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, Closing the Public Hearing, was approved.

A. Consideration of Resolution 2026-05 Adopting the Fiscal Year 2027 Budget and
Appropriating Funds
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Mr. Morgan stated that the budget had been reviewed in detail at prior meetings and that

no further review was needed unless requested by other Board members.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, Resolution 2026-05 Adopting the Fiscal Year 2027 Budget and
Appropriating Funds, was approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2026-06
Imposing Special Assessments and Certifying
an Assessment Roll

Ms. Adams presented Resolution 2026-06 and stated that following adoption of the Fiscal

Year 2027 budget, the District must provide for funding of the budget. She explained that the
budget would be funded through operations and maintenance assessments collected on the non-ad
valorem section of the Polk County property tax bill. Resolution 2026-06 imposes the operations
and maintenance assessments and authorizes collection of those assessments, as well as collection
of the debt service assessments previously imposed when the bonds were issued.

She noted that District Counsel’s office prepared the formal resolution and offered to

answer any questions. There being no questions, the Board considered Resolution 2026-06.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, Resolution 2026-06 Imposing Special Assessments and
Certifying an Assessment Roll, was approved.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2026-07
Adopting the Fiscal Year 2027 Meeting
Schedule

Ms. Adams presented Resolution 2026-07, which included the proposed Fiscal Year 2027
meeting schedule. The proposed schedule provided for the Board to meet on the second Tuesday

of each month at 10:30 a.m. at the Lake Alfred Library.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, Resolution 2026-07 Adopting the Fiscal Year 2027 Meeting
Schedule, was approved.
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SEVENTH ORDER OF BUSINESS Consideration of Resolution 2026-08
Designating a Date, Time, and Location for a

Landowner’s Election
Ms. Adams presented Resolution 2026-08, designating the date, time, and location for the

Peace Creek CDD landowner’s election. Ms. Rinaldi clarified that the election date would be
November 10, 2026, at 10:30 a.m. at the Lake Alfred Library, and that the regular Board meeting
would begin immediately thereafter.

Mr. Morgan asked when Board seats would begin transitioning to election by qualified
electors. Ms. Rinaldi explained that the timing is governed by section 190.006, Florida Statutes,
and depends upon the date of the initial establishment of the District and the number of qualified

electors residing within the District.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, Resolution 2026-08 Designating a Date, Time, and Location
for a Landowner’s Election, was approved.

EIGHTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Rinaldi provided a brief legislative update, noting that the bills presented to the

Governor regarding sovereign immunity and the creation of a micromobility task force related to
e-bikes were both vetoed. She offered to answer any questions from the Board regarding the
legislative update or any other items.

*Mr. Bonin joined the meeting via Zoom at this time.

B. Engineer
Mr. Hunter reported that the City requested certification that the community’s traffic-

control signs comply with applicable requirements, including the MUTCD, before proceeding with
the traffic-enforcement agreement. The District Engineer’s review identified several minor
corrections, including missing signs and sign-height adjustments. After the corrections are
completed, the District Engineer will provide the requested certification. Ms. Adams stated that
the corrections would be coordinated with field staff, and the Board requested an update at its next

meeting.
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C. Field Manager’s Report
Mr. Bailey presented the field manager’s report. He reported that a small depression in the

roadway on Reggie Road had been patched and that the pillar at the amenity kiosk had been
repainted. He reported that the Phase 3 backflow issue had been repaired. The affected water
service/backflow assembly in Phase 2 had been shut off and was being investigated by the
contracted landscape service provider Prince.

Mr. Bailey stated that the landscape contractor continued to maintain the property as
expected. Due to recent rains, increased growth was observed, particularly around the ponds, and
the contractor was keeping up with disking. He reported that routine pool maintenance was
ongoing and that the pools were clean and operating normally.

Mr. Bailey reported that janitorial staff were monitoring increased summer waste volumes
and would determine whether additional service was needed. In response to a Board question, he

stated that the additional summer pool maintenance appeared to be working well.

D. District Manager’s Report
Ms. Adams addressed the earlier public comments regarding traffic calming. She advised

that staff had prepared a white paper describing available traffic-calming measures and their
respective advantages and disadvantages. The Board requested that the white paper be included on
the next meeting agenda.

Ms. Adams also reported that staff was coordinating the required sign corrections and
certification. District Counsel had reviewed proposed revisions to the traffic-enforcement
agreement, and the Police Department anticipated submitting the agreement to the City
Commission while the District completed the sign compliance work.

Mr. Morgan noted there had been a fairly large police presence by both the Winter Haven
Police Department and the Polk County Sheriff’s Office. Ms. Adams stated that the Winter Haven
Police Department presently has authority to enforce applicable Florida laws within the

community and that the separate traffic-enforcement agreement remained in progress.

i. Approval of the Check Register
Ms. Adams presented the check register for the period of May 1, 2026 through May 31,

2026, in the amount of $58,268.01. She noted that the detailed register followed the summary in
the agenda packet.
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On MOTION by Mr. Morgan, seconded by Ms. Dudley, all in favor,
the Check Register, was approved.

Balance Sheet & Income Statement

Ms. Adams reviewed the unaudited financial statements through the end of May 2026 for

informational purposes.

ii. Goals & Objectives
a) Adoption of Fiscal Year 2027 Goals & Objectives
Ms. Adams presented the proposed Fiscal Year 2027 goals, objectives, performance

measures, and standards. There being no discussion, the Board considered adoption of the Fiscal

Year 2027 goals and objectives.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, all in favor,
Adoption of Fiscal Year 2027 Goals & Objectives, was approved.

b) Authorizing Chair to Execute Fiscal Year 2026 Goals & Objectives
Ms. Adams stated that the District is required to prepare a report regarding whether the

District met its Fiscal Year 2026 goals and objectives. Staff will complete the report indicating
whether each goal was met or not met. She noted that the report must be posted on the District’s
website by December 1, 2026.

The Board considered authorizing the Chair to execute the final form of the Fiscal Year
2026 goals and objectives report so that it may be posted to the District’s website in compliance

with statutory requirements.

On MOTION by Mr. Morgan, seconded by Ms. Word, all in favor,
Authorizing Chair to Execute Fiscal Year 2026 Goals & Objectives,
was approved.

E. Project Development Update
i. Status of Property Conveyance
ii.  Status of Permit Transfers
iii. Status of Construction Funds & Requestions
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a) Ratification of Requisitions 24-25
Ms. Adams presented project development updates and requested any input from District

Counsel or the District Engineer regarding property conveyance or permit transfer matters.

Mr. Morgan asked whether everything related to the townhome portion was in good order.
Mr. Hunter confirmed that the Water Management District permit had transitioned to the operation
phase and that the permit-transfer matter was complete. Mr. Morgan requested that the project-
development update remain on future agendas until construction of the townhomes is completed.

Ms. Adams presented status of construction funds and requisitions. She stated that there
were two requisitions for Board ratification: Requisition No. 24 for the Series 2025 funds in the
amount of $125, which had been executed and processed subject to Board ratification, and

Requisition No. 25 in the amount of $264.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, all in favor,
Requisitions #24 &#25, were ratified.

NINTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

TENTH ORDER OF BUSINESS Supervisors' Requests and  Audience
Comments
There were no members of the public present for comments.

ELEVENTH ORDER OF BUSINESS Adjournment

Ms. Adams asked for a motion to adjourn the meeting.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Docusign Envelope ID: E5B1041F-B698-8373-8299-C822FFF34429

Proposal # : 553 Proposal

Maintenance Services
COUERNVEN AL MANACEENTSEEL CE Phone: 407-201-1514

Email:

Abailey@gmscfl.com

Bill To/District Prepared By:

Peace Creek CDD Governmental Management Services- CF,
LLC
219 E. Livingston Street
Orlando, FL 32801

Sign Corrections

Replace 7 posts

1 30”x 30” Stop sign

5 - 24” extensions

3 - 36 extensions

1 - 24” Thermal strip

1 - 187x18” red diamond

3 - 36” U-channel extension

All newly installed posts will be cemented in.

16 Labor $55.00 $880.00
1 Mobilization $65.00 $65.00
Equipment $35.00
Materials $3,100.00

Total Due: $4,080.00
This Proposal is Valid for 30 days.

DocuSigned by:

Client Signature: ﬁd‘"‘ Heng

D3FT/FoDFOUS430.~

2026-07-22

GOVERNMEMTAL MANAGEMENT SERVICES 2024 | Proposal
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1001 Yamato Road = Suite 301
. Boca Raton, Florida 33431
Grau & Associates (561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
CERTIFIED PUBLIC ACCOUNTANTS www.graucpa.com

July 29, 2026

Board of Supervisors

Peace Creek Community Development District
219 East Livingston Street

Orlando, FL 32801

We are pleased to confirm our understanding of the services we are to provide Peace Creek Community Development District, City of
Winter Haven, Florida (“the District”) for the fiscal year ended September 30, 2026. We will audit the financial statements of the
governmental activities and each major fund, including the related notes to the financial statements, which collectively comprise the
basic financial statements of Peace Creek Community Development District as of and for the fiscal year ended September 30, 2026. In
addition, we will examine the District’s compliance with the requirements of Section 218.415 Florida Statutes. This letter serves to renew
our agreement and establish the terms and fee for the 2026 audit.

Accounting principles generally accepted in the United States of America provide for certain required supplementary information (RSI),
such as management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to the District’'s RSI in accordance with auditing standards
generally accepted in the United States of America. These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

The following RSl is required by generally accepted accounting principles and will be subjected to certain limited procedures, but will
not be audited:

1) Management’s Discussion and Analysis
2) Budgetary comparison schedule

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in our
audit of the financial statements, and our auditor’s report will not provide an opinion or any assurance on that information:

1) Compliance with FL Statute 218.39 (3) (c)
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material
respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary information
referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit will be conducted in
accordance with auditing standards generally accepted in the United States of America and the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of the accounting
records of the District and other procedures we consider necessary to enable us to express such opinions. We will issue a written report
upon completion of our audit of the District’s financial statements. We cannot provide assurance that an unmodified opinion will be
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter
paragraphs. If our opinion on the financial statements is other than unmodified, we will discuss the reasons with you in advance. If, for
any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an
opinion or issue a report, or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and compliance
with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a material effect on the
financial statements as required by Government Auditing Standards. The report on internal control and on compliance and other matters
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control on
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control and compliance. The paragraph will also state that the report is not suitable for any other
purpose. If during our audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms
of this engagement, we will communicate to management and those charged with governance that an audit in accordance with U.S.
generally accepted auditing standards and the standards for financial audits contained in Government Auditing Standards may not
satisfy the relevant legal, regulatory, or contractual requirements.
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We will also issue a management letter as required by Chapter 10.550, Rules of the Auditor General of the State of Florida. As part of
our audit, we will apply financial condition assessment procedures pursuant to Section 218.39(5), Florida Statutes, and Rule 10.556(8),
Rules of the Auditor General, and will report, as applicable, whether the District met any of the conditions described in Section
218.503(1), Florida Statutes.

Examination Objective

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute 218.415
in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants and will include tests of your records
and other procedures we consider necessary to enable us to express such an opinion. We will issue a written report upon completion
of our examination of the District’s compliance. The report will include a statement that the report is intended solely for the information
and use of management, those charged with governance, and the Florida Auditor General, and is not intended to be and should not be
used by anyone other than these specified parties. We cannot provide assurance that an unmodified opinion will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If
our opinion on the District's compliance is other than unmodified, we will discuss the reasons with you in advance. If, for any reason,
we are unable to complete the examination or are unable to form or have not formed an opinion, we may decline to express an opinion
or issue a report, or may withdraw from this engagement.

Other Services

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted accounting
principles based on information provided by you. These nonaudit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing Standards. The other services are limited
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information required for the
examination. The accuracy and completeness of such information is also management’s responsibility. You agree to assume all
management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the financial statements and
related notes and that you have reviewed and approved the financial statements and related notes prior to their issuance and have
accepted responsibility for them. In addition, you will be required to make certain representations regarding compliance with Florida
Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Management is responsible for designing, implementing and maintaining effective internal controls, including evaluating and monitoring
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that
management and financial information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws
and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the accuracy and
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are aware
that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may request for
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it necessary to obtain
audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the written
representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining
to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing us about
all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles in internal
control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities include informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps
to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and recommendations.
Management is also responsible for identifying and providing report copies of previous financial audits, attestation engagements,
performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or other studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing and
format for providing that information.
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With regard to the electronic dissemination of audited financial statements, including financial statements published electronically on
your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required to read the
information contained in these sites or to consider the consistency of other information in the electronic site with the original document.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; therefore,
our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable rather than absolute assurance about whether the financial statements are free of material misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government. Because the determination
of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not perform
a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us, even though
the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the financial statements. Our responsibility as auditors is limited to the period covered
by our audit and does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include tests
of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by correspondence
with selected individuals, funding sources, creditors, and financial institutions. We will request written representations from your
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require
certain written representations from you about your responsibilities for the financial statements; compliance with laws, regulations,
contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to assess
the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit procedures.
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting
errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less
in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. However,
during the audit, we will communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will perform
tests of the District's compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the
objective of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will locate any documents selected by
us for testing.

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information. However,
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon request and in
a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various documents reviewed or produced
during the conduct of the audit may be public records under Florida law. The District agrees to notify Grau & Associates of any public
record request it receives that involves audit documentation.

Furthermore, Grau & Associates agrees to comply with all applicable provisions of Florida law in handling such records, including but
not limited to Section 119.0701, Florida Statutes. Auditor acknowledges that the designated public records custodian for the District is
the District Manager (“Public Records Custodian”). Among other requirements and to the extent applicable by law, Grau & Associates
shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the Public Records
Custodian, provide the District with the requested public records or allow the records to be inspected or copied within a reasonable time
period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt
or confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by law for the duration
of the contract term and following the contract term if Auditor does not transfer the records to the Public Records Custodian of the
District; and 4) upon completion of the contract, transfer to the District, at no cost, all public records in Grau & Associate’s possession
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or, alternatively, keep, maintain and meet all applicable requirements for retaining public records pursuant to Florida laws. When such
public records are transferred by Grau & Associates, Grau & Associates shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF GRAU & ASSOCIATES HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE PUBLIC RECORDS CUSTODIAN AT:
C/O GOVERNMENTAL MANAGEMENT SERVICES — CENTRAL FLORIDA LLC, 219 EAST LIVINGSTON STREET ORLANDO,
FLORIDA 32801, OR RECORDREQUEST@GMSCFL.COM, PH: (407) 841-5524.

Our fee for these services will not exceed $6,700 for the September 30, 2026 audit, unless there is a change in activity by the District
which results in additional audit work or if additional Bonds are issued.

We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit to the Auditor
General no later than nine (9) months after the end of the audited fiscal year. with the understanding that your employees will provide
information needed to perform the audit on a timely basis. All accounting records (including, but not limited to, trial balances, general
ledger detail, vendor files, bank and trust statements, minutes, and confirmations) for the fiscal year ended September 30, 2026 must
be provided to us no later than February 15, 2027, in order for us to deliver a draft audit to the District no later than May 15, 2027. If the
draft is timely reviewed by management, the final audit will be provided no later than June 15, 2027.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date. If we are aware
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be submitted
in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies, work may be
suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written notification of termination,
even if we have not completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we will
discuss it with you and arrive at a new fee estimate.

This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms and fees. The fee
for each annual renewal will be agreed upon separately.

The District has the option to terminate this agreement with or without cause by providing thirty (30) days written notice of termination
to Grau & Associates. Upon any termination of this agreement, Grau & Associates shall be entitled to payment of all work and/or
services rendered up until the effective termination of this agreement, subject to whatever claims or off-sets the District may have
against Grau & Associates.

We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent peer
review reports and letters of comment received during the period of the contract. Our 2025 peer review report accompanies this letter.

We appreciate the opportunity to be of service to Peace Creek Community Development District and believe this letter accurately
summarizes the terms of our engagement and, with any addendum, if applicable, is the complete and exclusive statement of the
agreement between Grau & Associates and the District with respect to the terms of the engagement between the parties. If you have
any questions, please let us know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed
copy and return it to us.
Very truly yours,
Grau & Associates
e

&/\?/ éM

Antonio J. Grau

RESPONSE:

This letter correctly sets forth the understanding of Peace Creek Community Development District.

By:

Title:

Date:
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F/CPA @ con

5 Program
Florida Institute of Certified Public Accountants

Administered in Florida
by the Florida Institute of CPAs

November 18, 2025

Antonio Grau

Grau & Associates

1001 W. Yamato Road, Suite 301
Boca Raton, FL 33431-4403

Dear Antonio Grau:

It is my pleasure to notify you that on November 18, 2025, the Florida Peer Review Committee accepted
the report on the most recent System Review of your firm. The due date for your next review is December
31, 2028. This is the date by which all review documents should be completed and submitted to the
administering entity.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

FICPA Per Review Commitiee

Peer Review Team
FICPA Peer Review Committee

paul@ficpa.org
850.224.2727, x5957

cc: Daniel Hevia, David Caplivski

Firm Number: 200004390114 Review Number: 616829



SECTION 6



~ BBB
~ Rating: A+

B.| Glick for

Clean Star Services of Central Florida, Inc Review
July 31, 2026

Governmental Management Services
Peace Creek CDD

To whom it may concern,

Thank you for giving CSS Clean Star Services of Central Florida, Inc. the opportunity
to be part of the team working for the community.

As we all know, we have all been impacted by the increase of prices of supplies,
gas, and labor. For there, we need to adjust our service fee for the period 2027. Currently
we're charging $ 475.00 monthly, and we need to increase the price, starting January 2027
to $ 500.00 monthly. Previous price was active from March 2024.

Please, any feedback is very important to us.
Thanks in advance for your time and consideration,
Respectfully,

Sandro Di Lollo

CEO CSS

(407)668-1338
sdilollo@starcss.com
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RESORT

POOL SERVICES

SERVICE RATE INCREASE

PEACE CREEK

Dear Valued Customer,

We hope this message finds you well. We would like to thank you for your continued trust
in our pool cleaning services. It has been our pleasure to serve you, and we remain
committed to providing reliable, high-quality care for your pool.

Due torising operational costs, including supplies, equipment maintenance, and labor, we
must implement a rate adjustment to continue delivering the level of service you expect
and deserve. Effective October 1, 2026, our service rate will increase from $1400 to $1440.

We understand that any price change is important, and this adjustment was made only
after careful consideration. Our goal is to maintain consistent service standards while
ensuring the long-term sustainability of our operations.

If you have any questions or would like to discuss this change, please do not hesitate to
contact us at. We truly appreciate your understanding and ongoing business, and we look
forward to continuing to serve you.

Sincerely,

Simon McDonnell

Resort Pool Services
321-689-6210
Resortpoolservice@gmail.com
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Traffic Calming

A Review of Options

PEACE CREEK COMMUNITY DEVELOPMENT DISTRICT | AUGUST 2026

Residents have raised questions about vehicle speeds, pedestrian safety, and traffic conditions within
the community. This guide explains what traffic calming is, how potential concerns are evaluated, the
types of measures that may be considered, and the tradeoffs involved in choosing a solution.

The main point: There is no single traffic-calming device that works for every street. The best solution
begins with reliable traffic data, an understanding of who owns and controls the roadway, and careful
review of safety, emergency access, drainage, cost, maintenance, and neighborhood impacts.

Why Is the Community Discussing Traffic Calming?

Traffic concerns can affect how safe and comfortable residents feel when walking, bicycling, driving,
crossing a street, or allowing children to travel through the neighborhood. Common concerns include
vehicles traveling faster than the posted limit, cut-through traffic, limited visibility, unsafe crossings,
frequent acceleration and braking, and the belief that a street’s design encourages higher speeds.

Resident observations are important because they help identify where and when staff should
investigate. However, a complete evaluation also requires objective information so the District can
understand the actual problem and determine whether a proposed measure is likely to help.

What Is Traffic Calming?

Traffic calming is the use of street design, signs, markings, enforcement, education, and other measures
to influence driver behavior and improve conditions for everyone using the street. The goal is not simply
to make driving inconvenient. A successful program seeks to improve safety and neighborhood livability
while preserving reasonable access for residents, visitors, emergency responders, school buses,
sanitation vehicles, delivery vehicles, and maintenance crews.

Traffic-calming programs commonly focus on three related approaches:

e Education: helps residents, visitors, contractors, and other drivers understand the concern and
the expected behavior.

e Enforcement: uses law-enforcement presence, warnings, or citations to address violations and
serious offenders.

e Engineering: uses the physical design and operation of the roadway to encourage safer speeds
and movements.
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How Does the District Determine Whether There Is a Problem?

A driver can appear to be traveling very fast even when the vehicle is near the posted speed, particularly
on a narrow residential street or near pedestrians. For that reason, the District should consider both
community experience and measured conditions.

A traffic review may consider:

e Vehicle speeds, including the average speed, 85th-percentile speed, pace of traffic, and any
unusually high recorded speeds.

e Traffic volume, direction of travel, vehicle type, and time-of-day patterns.

e Crash history, citations, warnings, and documented reports of near misses or other safety
concerns.

e Road width, curves, grades, sight distance, driveways, parking, sidewalks, crossings, lighting, and
drainage.

e Pedestrian and bicycle activity, school routes, bus stops, amenity access, and other community
destinations.

o  Whether traffic is being diverted from another street or using the neighborhood as a shortcut.

Why data matters: Traffic data helps the District distinguish between a speed problem, a traffic-
volume problem, a crossing or visibility concern, and a roadway-design issue. Different problems
require different solutions.

Who Decides What Can Be Installed?

The District’s role depends on who owns the roadway and right-of-way and which governmental agency
has authority over traffic control. A road may be owned or maintained by a CDD, county, city,
homeowners’ association, developer, or another entity. Public and private roads may also have different
enforcement and approval requirements.

Before any physical measure is installed, the responsible roadway authority and qualified engineer
should confirm that the location and design meet applicable standards. Law enforcement, fire rescue,
and other affected service providers should also be consulted. District Counsel may need to address
ownership, agreements, liability, or authority questions.

Traffic-Calming Options at a Glance

Option What it involves Potential benefit Important consideration

i Notices, newsletters, entry
Education and

it messages, outreach to residents, Quick and relatively Usually works best when combined
communi
. Y guests, contractors, and rental inexpensive with enforcement or engineering
reminders

operators

. Visible deterrence and Requires ongoing staffing and

Targeted law Patrols focused on locations and .

. . consequences for funding; effects may decrease when
enforcement times supported by traffic data L )

violations officers leave
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Option

Radar speed-
feedback signs

Signs and pavement
markings

Speed humps

Speed cushions

Speed tables or
raised crossings

Roadway narrowing
or horizontal
changes

What it involves

Signs that display an approaching
vehicle’s speed; some models
collect data

Standard or specially designed
warning signs, regulatory signs, and
pavement markings selected for a
documented roadway condition

Long, raised areas intended for
low-speed streets

Several raised sections with gaps
intended to better accommodate
certain wider-track emergency
vehicles

Longer, flatter raised areas; some
designs incorporate a pedestrian
crossing

Lane narrowing, median islands,
curb extensions, or chicanes that
change the driver’s path

Potential benefit

Raises driver awareness
and may help measure
conditions

Familiar to drivers and
often quicker to install

Can provide a noticeable
reduction in speed near
the device

Can slow passenger
vehicles with less effect on
some emergency vehicles

Can reduce speed while
supporting a crossing
location

Uses the roadway’s shape
to encourage safer
behavior

A Speed Hump Is Not the Same as a Speed Bump

TRAFFIC CALMING | PEACE CREEK CDD

Important consideration

Does not issue citations; requires
suitable placement, power, and
maintenance

The message and placement must be
appropriate for the documented
condition; unnecessary or overly
general signs can create clutter and
receive poor driver compliance

May affect emergency response,
noise, drainage, bicycles, and service
vehicles

Effectiveness depends on roadway
layout, parking, vehicle paths, and
the final design

Higher design and construction
needs, including drainage,
accessibility, signs, and markings

May affect parking, drainage, utilities,
landscaping, large vehicles, and
maintenance

The terms are often used interchangeably, but they describe different devices. A roadway speed hump is
longer and more gradual and is designed for a vehicle to cross at a low operating speed. A speed bump
is shorter and more abrupt and is generally used in parking lots or private driveways rather than on a
public roadway. Any proposed device must be designed for the specific street by the responsible

engineer.

Can the District Add a “SLOW” Sign?

A generic roadside “SLOW” sign should not be installed merely as a general reminder to obey the speed
limit. Traffic-control signs should communicate a specific regulation, warning, or roadway condition and
should be justified through engineering judgment or study.

If a particular condition warrants additional warning—such as a pedestrian crossing, curve, playground
area, intersection, or other condition not readily apparent to drivers—the District Engineer should
determine the appropriate MUTCD-compliant sign, pavement marking, placement, and design. A special
word-message warning sign may be considered when engineering judgment determines that a standard
sign does not adequately address the condition. However, the message must be clear, use the proper
warning-sign shape and color, and avoid unnecessary sign clutter.

The word “SLOW” may also be considered as a pavement marking, but pavement words are generally
used to supplement—not replace—appropriate signs and must comply with applicable design and

Page 3
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placement standards. Before proceeding, the Board should identify the specific condition it wants
drivers to recognize and request a recommendation from the District Engineer.

Why Not Install Speed Humps Everywhere?

Speed humps and similar devices can be effective in the right location, but they also create tradeoffs.
They may delay emergency or service vehicles, create noise near adjoining homes, require signs and
pavement markings, increase maintenance needs, or shift traffic to another street. They may also be
unsuitable for certain roadway types, grades, curves, or emergency routes.

These concerns do not mean a vertical traffic calming measure should never be used. They mean the
Board should receive an engineering and operational review before deciding whether the expected
benefit outweighs the impacts at that particular location.

How Are Costs Evaluated?

The purchase price of a sign or raised device is only part of the cost. A complete estimate may include
traffic data collection, engineering, survey, permitting, mobilization, construction, traffic control,
drainage work, signs and markings, electrical or solar equipment, communications service, inspection,
landscape restoration, maintenance, repair, and eventual replacement or removal.

About cost estimates: Older project costs should not be used as current budget figures. Pricing varies
substantially by location, roadway condition, design requirements, contractor availability, and the
approvals required.

What Process Should Residents Expect?

Step Stage What happens

Residents and Board members identify the roadway, location, time, and behavior

1 Identify the concern .
causing concern.

> Confirm ownership and Staff determines who owns and controls the roadway and which approvals are
authority required.
. Representative speed, volume, crash, and site information is gathered and
3 Collect and review data
evaluated.
. . The engineer and other stakeholders consider options, expected benefits, impacts,
4 Compare possible solutions
and costs.
5 Seek community and Affected residents, law enforcement, fire rescue, and the roadway authority are
agency input consulted as appropriate.
. . The Board reviews the documented need, alternatives, approvals, funding,
6 Board consideration . L.
maintenance, and public input.
. . . A temporary test may be used when practical; otherwise, an approved permanent
7 Pilot or installation . .
measure may be designed and installed.
Post-installation data and community feedback are compared with the baseline to
8 Measure the results

determine whether the measure worked.
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Frequently Asked Questions

Can the District issue speeding tickets?

No. Traffic enforcement is performed by the law-enforcement agency with jurisdiction. The District may
be able to coordinate or fund additional patrols if legally authorized and approved.

Will traffic calming eliminate all speeding?

No measure can eliminate every violation. The practical goal is to reduce unsafe behavior and improve
overall conditions without creating greater problems elsewhere.

How Residents Can Help

e Report emergencies or dangerous driving to the appropriate law-enforcement agency.

e Follow posted speeds and encourage household members, guests, contractors, and service
providers to do the same.

e Participate in public meetings and review the data and alternatives presented to the Board.

Key Takeaway

A balanced decision: Traffic calming works best as a careful, evidence-based community process. The
Board must balance the desire for lower speeds and safer streets with roadway authority, emergency
access, engineering standards, neighborhood impacts, cost, and long-term maintenance. The goal is a
solution that addresses the documented problem and improves the community as a whole.

Additional Information

Federal Highway Administration — Traffic Calming ePrimer

Open official source
Federal Highway Administration — Manual on Uniform Traffic Control Devices, 11th Edition

Open official source

Institute of Transportation Engineers — Traffic Calming

Open official source

This guide is intended for general community information. Site-specific traffic-calming decisions should be based on the responsible engineer’s recommendations, the roadway
owner’s requirements, and advice from District Counsel when legal or ownership questions are involved.

Page 5


https://highways.dot.gov/safety/speed-management/traffic-calming-eprimer
https://mutcd.fhwa.dot.gov/pdfs/11th_Edition/mutcd11thedition.pdf
https://www.ite.org/technical-resources/traffic-calming/

SECTION 9



SECTION C



Peace Creek CDD

Field Management Report

August, 11,2026

Completed Items

e Anew poolrules sign has been installed to
incorporate the county-required language
regarding the sun shelf, ensuring the amenity
remains compliant with current regulations.

e The burned-out light bulbs in the amenity
ceiling fans have been replaced, restoring
adequate lighting for improved visibility during
evening hours and enhancing overall security.

e The landscape at the front of the amenity has
been replaced after the vendor received the
required plant material. The new plantings
have been installed and appear to be
establishing well.

Contracted Services

e The landscaping contractor continues to
provide consistent maintenance throughout
the community. The ponds have also been
disced to improve water circulation and
support their overall health and appearance.

¢ Routine pool maintenance continues to be
performed on schedule, ensuring the facility
remains clean, safe, and in compliance with
community standards.

e Janitorial services continue to meet
expectations by maintaining the amenity
restrooms and dog stations in a clean,
sanitary, and well-presented condition.

7,10 PO OR BEVTRARES I FUOL R DN PACL WET K
2 D GL8SS 0R AHINALS 1 THE ENGED PO AREA

600 KT SWALLT

7. 00 BT USE POOL IF O SEILL
VITH BISERER.

5 FTHE PODLINGLUDES 3 SUASHELE

WARNING:
DROP OFF AT SUN
SHELF EDGE IS
3FT 6 INGHES DEEP-

T L —
1 pou Ak 0T

Peace Creek CDD | Allen Bailey Field Manager | abailey@gmscfl.com |407-460-4424
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Peace Creek

Community Development District

Summary of Check Register

June 01, 2026 to June 30,2026

|  Fund Date Check No.'s Amount |

General Fund

6/12/26 405-410 $ 28,543.43
6/19/26 411 $ 7,036.20
6/26/26 412-414 $ 2,454.67

Total Amount $ 38,034.30 |
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FI ELD MANAGEMENT JUN26

202606 310-51300- 34000
GEMENT FEES JUN26

202606 310-51300-35200
BSI TE ADM N JUN26
202606 310-51300-35100

| NFORVATI ON TECH JUN26

202606 310-51300-31300
SSEM AGENT SVCS JUN26

202606 330-57200-12000
MENI TY ACCESS JUN26
202606 310-51300-51000

OFFI CE SUPPLI ES JUN26

OSTAGE JUN26
COPI ES JUN26

202606 310-51300-42000
202606 310-51300-42500
GOVERNMENTAL MANAGEMENT SERVI CES- CF

PEAC PEACE CREEK CD | ARAUJO

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
06/ 30/ 2026 *

STATUS

RUN  8/04/ 26 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
725. 00
725.00 000405
- 3s0.00
350. 00 000406
314745
3, 147. 45 000407
~ 10,241.00
9, 525. 00
68. 96
19, 834. 96 000408
~ 1,450.00
1,450. 00 000409
3080
3, 036. 02 000410
~ 1,480.67
3, 647. 92
108. 17
162. 25
534. 00
1,041. 67
.81
59. 36
1.35

7, 036. 20

000411



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 06/01/2026 - 06/30/2026 *** PEACE CREEK - GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/ 26/ 26 00002 6/ 17/ 26 15204 202605 310-51300- 31500 *

GENERAL COUNSEL MAY26
KI LI NSKI VAN WYK PLLC

6/ 26/ 26 00038  6/16/26 3427984 202606 330-57200-48200 *
WASTE REMOVAL WEEKLY SVC
PAWSI TI VE SCOOPER LLC
202606 320-53800- 47300 *
SOLENO D ON ZONE 2
PRI NCE & SONS | NC.

6/26/26 00011  6/10/ 26 24630
RPLC

TOTAL FOR BANK A
TOTAL FOR REQ STER

PEAC PEACE CREEK CD | ARAUJO

RUN 8/04/ 26

AMOUNT

2,277.10

75.00

102.57

38, 034. 30
38, 034. 30

2,277.10 000412

75. 00 000413

102. 57 000414
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Peace Creek
Community Development District
Combined Balance Sheet
June 30, 2026

General Debt Service Capital Reserves Capital Projects Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Operating Account $ 637,718 $ - $ 77,233 $ - $ 714,950
Due from General Fund $ - $ 20,642 $ - $ - $ 20,642
Investments:
Series 2023
Reserve $ - $ 400,906 $ - $ - $ 400,906
Revenue $ - $ 359,283 $ - $ - $ 359,283
Construction $ - $ - $ - $ 39,850 $ 39,850
Series 2025
Reserve $ - $ 86,947 $ - $ - $ 86,947
Revenue $ - $ 74,891 $ - $ - $ 74,891
Construction $ - $ - $ - $ 93 $ 93
Total Assets $ 637,718 $ 942,669 $ 77,233 $ 39,943 $ 1,697,562
Liabilities:
Accounts Payable $ 32,693 $ - $ - $ - $ 32,693
Due to Debt Service $ 20,642 $ - $ - $ - $ 20,642
Total Liabilites $ 53,335 $ o $ o $ o $ 53,335
Fund Balance:
Restricted for:
Debt Service-S2023 $ - $ 780,831 $ - $ - $ 780,831
Debt Service-S2025 $ - $ 161,838 $ - $ - $ 161,838
Capital Projects-S2023 $ - $ - $ - $ 39,850 $ 39,850
Capital Projects-S2025 $ - $ - $ - $ 93 $ 93
Assigned for:
Capital Reserves $ - $ - $ 77,233 $ - $ 77,233
Unassigned $ 584,383 $ - $ - $ - $ 584,383
Total Fund Balances $ 584,383 $ 942,669 $ 77,233 $ 39,943 $ 1,644,228

Total Liabilities & Fund Balance 1,697,562




Peace Creek

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2026

Adopted Prorated Budget Actual
Revenues:
Asssessments - On Roll $ 621,627 $ 621,627 $ 625,485 $ 3,857
Assessments - Direct $ 101,169 $ 101,169 $ 101,169 $ ()]
Interest Income $ - $ - $ 6,644 $ 6,644
Miscellaneous Income $ - $ - $ 581 $ 581
Total Revenues $ 722,797 $ 722,797 $ 733,878 $ 11,082
Expenditures:
. | & Admini. .
Supervisor Fees $ 12,000 $ 9,000 $ 6,600 $ 2,400
FICA Expense $ 918 $ 689 $ 505 $ 184
Engineering $ 15,000 $ 11,250 $ 5,475 $ 5,775
Attorney $ 30,000 $ 22,500 $ 22,784 $ (284)
Annual Audit $ 5,100 $ 5,100 $ 6,600 $ (1,500)
Assessment Administration $ 5,408 $ 5,408 $ 5,408 $ (€8]
Arbitrage $ 900 $ 450 $ 450 $ -
Dissemination $ 6,408 $ 4,806 $ 4,806 $ -
Disclosure Software $ 3,500 $ 3,500 $ 2,500 $ 1,000
Trustee Fees $ 8,844 $ 8,493 $ 8,493 $ -
Management Fees $ 43,775 $ 32,831 $ 32,831 $ -
Information Technology $ 1,947 $ 1,460 $ 1,460 $ ()]
Website Maintenance $ 1,298 $ 973 $ 974 $ ()]
Postage & Delivery $ 2,000 $ 1,500 $ 690 $ 810
Insurance $ 6,399 $ 6,399 $ 6,190 $ 209
Copies $ 750 $ 563 $ 46 $ 516
Legal Advertising $ 3,000 $ 2,250 $ 735 $ 1,515
Contingency $ 2,500 $ 1,875 $ 400 $ 1,475
Office Supplies $ 625 $ 469 $ 7 $ 462
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative $ 150,545 $ 119,689 $ 107,129 $ 12,560




Peace Creek
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2026

Adopted Prorated Budget Actual

0 ions & Mai

Field Expenditures:

Property Insurance $ 22,156 $ 22,156 $ 13,058 $ 9,098
Field Management $ 17,768 $ 13,326 $ 13,326 $ 0)
Landscape Maintenance $ 135,000 $ 101,250 $ 98,110 $ 3,140
Landscape Replacement $ 15,000 $ 15,000 $ 19,766 $ (4,766)
Streetlights $ 33,770 $ 25,328 $ 14,167 $ 11,161
Electric $ 7,260 $ 5,445 $ 163 $ 5,282
Water & Sewer $ 90,000 $ 67,500 $ 22,927 $ 44,573
Sidewalk & Asphalt Maintenance $ 2,500 $ 1,875 $ - $ 1,875
Irrigation Repairs $ 10,000 $ 7,500 $ 2,137 $ 5,364
General Repairs & Maintenance $ 10,000 $ 7,500 $ 3,270 $ 4,230
Contingency $ 7,500 $ 5,625 $ 2,259 $ 3,366
Subtotal Field Expenditures $ 350,953 $ 272,504 $ 189,182 $ 83,322
Amenity Expenditures:
Amenity - Electric $ 15,863 $ 11,897 $ 4,470 $ 7,427
Amenity - Water $ 12,000 $ 9,000 $ 1,722 $ 7,278
Internet $ 2,000 $ 1,500 $ 949 $ 551
Pest Control $ 735 $ 551 $ 540 $ 11
Janitorial Service $ 9,300 $ 9,300 $ 11,331 $ (2,031)
Security Services $ 34,000 $ 25,500 $ 20,941 $ 4,559
Pool Maintenance $ 17,400 $ 13,050 $ 12,650 $ 400
Pool Permit $ - $ - $ 280 $ (280)
Amenity Repairs & Maintenance $ 10,000 $ 7,500 $ 4,961 $ 2,539
Amenity Access Management $ 12,500 $ 9,375 $ 9,375 $ ()]
Contingency $ 7,500 $ 5,625 $ 5,140 $ 485
Subtotal Amenity Expenditures $ 121,298 $ 93,299 $ 72,360 $ 20,939
Total Operations & Maintenance $ 472,251 $ 365,803 $ 261,541 $ 104,261
Total Expenditures $ 622,797 $ 485,491 $ 368,671 $ 116,821

Excess (Deficiency) of Revenues over Expenditures

Other Fi ing S (Uses):
Transfer In/(Out) $ 100,000 $ - $ - $ -
Total Other Financing Sources/(Uses) $ 100,000 $ - $ - $ =
Net Change in Fund Balance $ - $ 365,207
Fund Balance - Beginning $ = $ 219,176
Fund Balance - Ending $ - $ 584,383




Peace Creek
Community Development District
Debt Service Fund Series 2023

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2026

Adopted Prorated Budget Actual

Revenues:

Special Assessments $ 801,813 $ 801,813 $ 806,790 $ 4,977
Interest $ 10,000 $ 10,000 $ 25,693 $ 15,693
Total Revenues $ 811,813 $ 811,813 $ 832,483 $ 20,670
Expenditures:

Interest-12/15 $ 302,697 $ 302,697 $ 302,697 $ -
Principal -06/15 $ 200,000 $ 200,000 $ 200,000 $ -
Interest-06/15 $ 302,697 $ 302,697 $ 302,697 $ -
Total Expenditures $ 805,394 $ 805,394 $ 805,394 $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ (10,327) $ (10,327)
Total Other Financing Sources (Uses) $ - $ - $ (10,327) $ (10,327)
Net Change in Fund Balance $ 6,419 $ 16,761
Fund Balance - Beginning $ 361,641 $ 764,070
Fund Balance - Ending $ 368,060 $ 780,831




Peace Creek
Community Development District
Debt Service Fund Series 2025

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2026

Adopted

Prorated Budget

Actual

Revenues:

Special Assessments $ 173,894 $ 173,894 $ 173,894 $ -
Interest $ 5,000 5,000 $ 6,875 $ 1,875
Total Revenues $ 178,894 $ 178,894 $ 180,769 $ 1,875
Expenditures:

Interest-11/01 $ 68,166 $ 68,166 $ 68,166 $ -
Principal -05/01 $ 35,000 35,000 $ 35,000 $ -
Interest-05/01 $ 68,166 68,166 $ 68,166 $ -
Total Expenditures $ 171,333 $ 171,333 $ 171,333 $ =

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ (91,134) $ (91,134)
Total Other Financing Sources (Uses) $ - $ - $ (91,134) $ (91,134)
Net Change in Fund Balance $ 7,561 $ (81,697)

Fund Balance - Beginning $ 69,559 $ 243,535

Fund Balance - Ending $ 77,120 $ 161,838




Peace Creek
Community Development District
Capital Projects Fund-Series 2023

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2026

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 1,034 $ 1,034
Total Revenues $ - $ - $ 1,034 $ 1,034
Expenditures:
Capital Outlay $ - $ - $ 12,120 $ (12,120)
Total Expenditures $ - $ - $ 12,120 $ (12,120)
Excess (Deficiency) of Revenues over Expenditures $ - $ (11,086)
Other Fi ing S (Uses):
Transfer In/(Out) $ - $ - $ 10,327 $ 10,327
Total Other Financing Sources/(Uses) $ - $ - $ 10,327 $ 10,327
Net Change in Fund Balance $ - $ (759)
Fund Balance - Beginning $ - $ 40,609
Fund Balance - Ending $ - $ 39,850




Peace Creek
Community Development District
Capital Projects Fund-Series 2025

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2026

Adopted Prorated Budget Actual
Revenues:
Developer Contributions $ - $ - $ 561 $ 561
Interest $ - $ - $ 22,039 $ 22,039
Total Revenues $ - $ - $ 22,601 $ 22,601
Expenditures:
Capital Outlay $ - $ - $ 1,636,788 $  (1,636,788)
Total Expenditures $ - $ - $ 1,636,788 $ (1,636,788)
Excess (Deficiency) of Revenues over Expenditures $ - $ (1,614,187)
Other Fi ing S (Uses):
Transfer In/(Out) $ - $ - $ 91,134 $ 91,134
Total Other Financing Sources/(Uses) $ - $ - $ 91,134 $ 91,134
Net Change in Fund Balance $ - $ (1,523,053)
Fund Balance - Beginning $ - $ 1,523,145
Fund Balance - Ending $ - $ 93




Peace Creek
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2026

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 1,877 $ 1,877
Total Revenues $ - $ - $ 1,877 $ 1,877
Expenditures:
Contingency $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ -
Excess (Deficiency) of Revenues over Expenditures $ = $ 1,877
Other Fi ing s (Uses):
Transfer In/(Out) $ 100,000 $ - $ - $ -
Total Other Financing Sources/(Uses) $ 100,000 $ - $ - $ -
Net Change in Fund Balance $ 100,000 $ 1,877
Fund Balance - Beginning $ 75,000 $ 75,356
Fund Balance - Ending $ 175,000 $ 77,233




Community Development District
Month to Month

Peace Creek

Oct Nov Dec Jan Feb March April EVS June July Aug Sept Total
Revenues:
Asssessments - On Roll $ $ 41,503 $ 537,556 $ 8,026 $ 4,835 $ 5863 $ 9,258 $ 2,440 $ 16,003 $ $ - $ - $ 625,485
Assessments - Direct $ 50,584 $ - $ - $ 25292 $ - $ - $ 25292 $ - $ - $ $ - $ - $ 101,169
Interest Income $ $ - $ 2 $ 839 $ 1,141 $ 1,241 $ 1,174 $ 1,182 §$ 1,065 $ $ - $ - $ 6,644
Miscelleanous Income $ 431 $ $ - $ $ 30 $ 60 $ $ $ 60 $ $ $ - $ 581
Total Revenues $ 51,015 $ 41,503 $ 537,559 $ 34,157 $ 6,006 $ 7,164 $ 35,724 $ 3,622 $ 17,129 $ $ 0 $ 0 $ 733,878
Expenditures:
G L& Admini o
Supervisor Fees $ $ 600 $ - % 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ $ - % - % 6,600
FICA Expense $ $ 46 $ - 8 77 $ 77 $ 77 $ 77 $ 77 $ 77 $ $ $ - $ 505
Engineering $ $ 375 § 875 $ 563 $ 250 § - $ 188 $ - $ 3225 § $ - $ - $ 5,475
Attorney $ 1,248 $ 2,315 $ 142§ 2,669 $ 3,004 $ 4,621 $ 4,085 $ 2,277 $ 2,423 $ $ - % - % 22,784
Annual Audit $ $ 6,600 $ - 8 $ $ - 8 $ $ - $ $ $ - $ 6,600
Assessment Administration $ 5408 § -8 - $ $ - 8 - $ $ - 8 - $ $ - 8 - $ 5,408
Arbitrage $ $ - % - % $ - % - % 450 $ - % - % $ - % - % 450
Dissemination $ 534 § 534 § 534 § 534 § 534 § 534 § 534 § 534 § 534 § $ $ - $ 4,806
Disclosure Software $ 2,500 $ - 8 - $ $ - 8 - $ -8 - 8 - $ $ - 8 - $ 2,500
Trustee Fees $ $ - % - % $ - % 4,246 $ 4,246 $ - % - % $ - % - % 8,493
Management Fees $ 3,648 $ 3,648 $ 3,648 $ 3,648 §$ 3,648 $ 3,648 $ 3,648 §$ 3,648 $ 3,648 § $ $ - 8 32,831
Information Technology $ 162 $ 162 $ 162§ 162 $ 162 $ 162§ 162 $ 162 $ 162§ $ -8 - $ 1,460
Website Maintenance $ 108 $ 108 $ 108 §$ 108 $ 108 $ 108 §$ 108 $ 108 $ 108 §$ $ - % - % 974
Postage & Delivery $ 116 $ 19 § 44 $ 256 § 19 § 44 $ 16 $ 116 $ 59 $ $ $ - $ 690
Insurance $ 5897 $ - 8 - $ $ - 8 293§ $ - 8 - $ $ - 8 - $ 6,190
Printing & Binding $ 2 $ - % - % $ - % - % 7 $ 36 $ 13 $ - % - % 46
Legal Advertising $ $ $ - 8 $ $ - $ $ $ 735 § $ $ - 8 735
Contingency $ $ -8 - $ 117 $ 69 $ 43 $ 42 $ 86 $ 43§ $ -8 -8 400
Office Supplies $ 1 $ 13 0 s 1 $ 1 3 13 1 $ 13 13 $ - % - % 7
Dues, Licenses & Subscriptions $ 175  $ $ -3 $ $ -3 $ $ - 8 $ $ - $ 175
Total General & A rative $ 19,800 $ 14,408 $ 5513 $ 9,134 $ 8,871 $ 14,777 $ 14,564 $ 8,046 $ 12,017 $ - 3 - $ - $ 107,129




Peace Creek
Community Development District
Month to Month

Oct Nov Dec Jan Feb March April EVS June July Aug Sept Total

0 ions & Mai

Field Expenditures:

Property Insurance $ 13,058 $ - % - % -8 - % - % -8 - % - % $ - % - % 13,058
Field Management $ 1481 $ 1,481 §$ 1481 $ 1481 $ 1,481 §$ 1481 $ 1481 $ 1,481 §$ 1,481 § $ $ - $ 13,326
Landscape Maintenance $ 9,560 $ 9,560 § 9,560 $ 9,560 $ 11,740 $ 11,740 $ 11,740 $ 12,325 $ 12,325 $ $ - $ - $ 98,110
Landscape Replacement $ -8 - % - % -8 - % - % -8 19,766 $ - % $ - % - 8 19,766
Streetlights $ 1,595 $ 1,595 §$ 1,595 $ 1,607 $ 1,557 $ 1557 $ 1,557 $ 1,557 $ 1,547 § $ $ - $ 14,167
Electric $ 23 $ 23§ 23§ 24 $ 23§ 23§ 24 $ - $ -8 $ -8 - $ 163
Water & Sewer $ 2396 $ 7,390 $ 3,511 § 2,431 $ 496 $ 673 $ 613 $ 925 $ 4,492 $ $ - % - % 22,927
Irrigation Repairs $ $ 824 $ - 8 677 $ 85 $ - 8 85 § 138§ 328 § $ $ - 8 2,137
General Repairs & Maintenance $ 427 $ - 8 837 $ $ 770 $ 116 $ 830 § -8 290 $ $ -8 - $ 3,270
Contingency $ 3 13 % - % $ - % 2,243 § $ - % - % $ - % - % 2,259
Subtotal Field Expenditures $ 28,542 $ 20,886 $ 17,007 $ 15,780 $ 16,151 $ 17,833 §$ 16,329 §$ 36,191 §$ 20,463 $ - 8 - $ - 3 189,182
Amenity Expenditures:
Amenity - Electric $ 566 $ 520 § 609 § 614 § 485 $ 287 $ 475 §$ 451 $ 464 $ $ -8 - $ 4,470
Amenity - Water $ 56 $ 29 % 29 $ 37 $ 57 $ 60 $ 156 $ 330 $ 969 $ $ - % - % 1,722
Internet $ 105 $ 105 § 105 $ 105 $ 105 § 105 $ 105 $ 105 § 105 $ $ $ - $ 949
Pest Control $ 120 $ - $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 § $ -8 -8 540
Janitorial Service $ 725 $ 3,006 $ 1,075 $ 1,075 $ 1,075 $ 1,075 $ 1,075 $ 1,075 $ 1,150 $ $ - % - % 11,331
Security Services $ 2,732 $ 2,471 $ 1,804 $ 2,036 $ $ 3833 §$ 2,500 $ 3,036 $ 2529 § $ $ - $ 20,941
Pool Maintenance $ 1,400 $ 1,400 §$ 1,400 $ 1,400 §$ 1,400 §$ 1,400 $ 1,400 $ 1,400 §$ 1,450 $ $ -8 - $ 12,650
Pool Permit $ $ - % - % $ - % - % $ 280 $ 0 s $ - % - % 280
Amenity Repairs & Maintenance $ 836 $ 550 § - 8 270 $ 715 § 560 $ 290 $ $ 1,740 § $ $ - 8 4,961
Amenity Access Management $ 1,042 $ 1,042 $ 1,042 §$ 1,042 $ 1,042 $ 1,042 §$ 1,042 $ 1,042 $ 1,042 §$ $ - $ - $ 9,375
Contingency $ 3,084 $ - % - % 455 $ - % - % $ - % 1,601 $ $ - % - % 5,140
Subtotal Amenity Expenditures $ 10,666 $ 9,122 $ 6,124 $ 7,094 $ 4,939 § 8421 §$ 7,104 $ 7,779 $ 11,110 §$ - $ - $ - $ 72,360
Total Operations & Maintenance $ 39,208 $ 30,008 $ 23,131 $ 22,874 $ 21,090 $ 26,254 $ 23433 $ 43971 $ 31,573 $ - 3 - 8 - S 261,541
Total Expenditures $ 59,008 $ 44416 $ 28,644 $ 32,008 $ 29,961 $ 41,031 $ 37,997 $ 52,016 $ 43,590 $ - 3 - $ - $ 368,671

Excess (Deficiency) of Revenues over Expenditures (7,992) (2912) 508,915 (23,955) (33,867) $ (2,273) (48,394) $ (26,461)
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PEACE CREEK CDD

COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2026

ONROLL ASSESSMENTS

Gross Assessments $ 668,416.63 § 862,165.71 $ 1,530,582.34
NetAssessments $ 621,627.47 § 801,814.11 $ 1,423,441.58

43.67% 56.33% 100.00%
Distribution Gross Amount Discount/Penalty Commission Interest Property Appraiser Net Receipts General Fund ~ Debt Series 2023 Total

11/10/25 10/20/25-10/21/25 $1,395.27 ($73.25) ($26.44) $0.00 $0.00 $1,295.58 $565.79 $729.79 $1,295.58
11/14/25 10/01/25-10/31/25 $5,535.56 ($221.42) ($106.28) $0.00 $0.00 $5,207.86 $2,274.31 $2,933.55 $5,207.86
11/21/25 11/01/25-11/07/25 $60,891.16 ($2,435.63) ($1,169.11) $0.00 $0.00 $57,286.42 $25,017.40 $32,269.02 $57,286.42
11/26/25 11/08/25-11/15/25 $33,213.36 ($1,328.49) ($637.70) $0.00 $0.00 $31,247.17 $13,645.87 $17,601.30 $31,247.17
12/1/25 Inv# 4652344 $0.00 $0.00 $0.00 $0.00 ($8,621.66) ($8,621.66) ($3,765.14) ($4,856.52) ($8,621.66)
12/1/25 Inv# 4652345 $0.00 $0.00 $0.00 $0.00 ($6,684.17) ($6,684.17) ($2,919.03) ($3,765.14) ($6,684.17)
12/08/25 11/16/25-11/25/25 $350,082.14 ($19,264.13) ($6,616.36) $0.00 $0.00 $324,201.65 $141,581.26 $182,620.39 $324,201.65
12/19/25 11/26/25-11/30/25 $949,348.54 ($37,973.76) ($18,227.50) $0.00 $0.00 $893,147.28 $390,044.02 $503,103.26 $893,147.28
12/31/25 12/01/25-12/15/25 $35,981.14 ($6,504.29) ($589.54) $0.00 $0.00 $28,887.31 $12,615.30 $16,272.01 $28,887.31
01/09/26 12/16/25-12/31/25 $16,740.69 ($504.95) ($324.71) $0.00 $0.00 $15,911.03 $6,948.46 $8,962.57 $15,911.03
01/29/26 10/01/25-12/31/25 $0.00 $0.00 $0.00 $2,467.04 $0.00 $2,467.04 $1,077.37 $1,389.67 $2,467.04
02/12/26 01/01/26-01/31/26 $11,518.40 ($221.45) ($225.94) $0.00 $0.00 $11,071.01 $4,834.79 $6,236.22 $11,071.01
03/13/26 02/01/26-02/28/26 $13,700.49 $0.00 ($274.01) $0.00 $0.00 $13,426.48 $5,863.44 $7,563.04 $13,426.48
04/17/26 03/01/26-03/31/26 $21,591.60 $0.00 ($431.83) $0.00 $0.00 $21,159.77 $9,240.63 $11,919.14 $21,159.77
04/30/26 02/01/26-03/31/26 $0.00 $0.00 $0.00 $28.06 $0.00 $28.06 $12.25 $15.81 $28.06
04/30/26 01/01/26-01/31/26 $0.00 $0.00 $0.00 $11.22 $0.00 $11.22 $4.90 $6.32 $11.22
05/13/26 04/01/26-04/30/26 $5,701.62 $0.00 ($114.03) $0.00 $0.00 $5,587.59 $2,440.14 $3,147.45 $5,587.59
06/15/26 05/01/26-05/31/26 $14,254.05 $0.00 ($285.08) $0.00 $0.00 $13,968.97 $6,100.35 $7,868.62 $13,968.97
06/24/26 06/01/26-06/01/26 $23,138.64 $0.00 ($462.78) $0.00 $0.00 $22,675.86 $9,902.72 $12,773.14 $22,675.86
TOTAL $ 1,543,092.66 _$ (68,527.37) $ (29,491.31) $ 2,50632  $ (15,305.83) $ 1,432,27447 $ 62548483 $ 806,789.64 $ 1,432,27447

101% Net Percent Collected

0 Balance R ining to Collect

DIRECT BILL ASSESSMENTS

653TH LLC
2026-01 Net Assessments $ 275,062.75 $ 101,168.75 $ 173,894.00
10/23/25 11/1/25 Wire $137,531.38 $50,584.38 $50,584.38 $86,947.00
1/30/26 2/1/26 Wire $68,765.69 $68,765.69 $25,292.19 $43,473.50
4/28/26 5/1/26 Wire $68,765.69 $68,765.69 $25,292.19 $43,473.50
$ 275,062.76 $ 188,11576 $ 101,168.76 $ 173,894.00
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Peace Creek

Long Term Debt Report

Series 2023, Special Assessment Revenue Bonds

Interest Rate:

Maturity Date:

Reserve Fund Definition
Reserve Fund Requirement
Reserve Fund Balance

4.250%,5.125%, 5.375%
6/15/2053

50% of Maximum Annual Debt Service

$400,906
$400,906

Bonds Outstanding - 04/18/23 $12,065,000
Less: Principal Payment-06/15/24 ($180,000)
Less: Principal Payment-06/15/25 ($190,000)
Less: Principal Payment-06/15/26 ($200,000)
Current Bonds Outstanding $11,495,000

Series 2025, Special Assessment Revenue Bonds

Interest Rate:

Maturity Date:

Reserve Fund Definition
Reserve Fund Requirement
Reserve Fund Balance

4.500%, 5.450%, 5.625%
5/1/2055

50% of Maximum Annual Debt Service

$86,947
$86,947

Bonds Outstanding - 03/04/25 $2,510,000
Less: Principal Payment-05/01/26 ($35,000)
Current Bonds Outstanding $2,475,000
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