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MINUTES OF MEETING
PEACE CREEK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Peace Creek Community
Development District was held on Tuesday, November 4, 2025, at 11:13 a.m. at the Lake Alfred
Public Library, 245 N. Seminole Ave., Lake Alfred, Florida, and via Zoom Webinar.

Present and constituting a quorum were:

Adam Morgan Chairman
Rob Bonin Vice Chairman
Brent Kewley Assistant Secretary

Also, present were:

Tricia Adams District Manager, GMS
Grace Rinaldi District Counsel

Allen Bailey Field Services Manager
Bryan Hunter District Engineer

The following is a summary of the discussions and actions taken at the November 4, 2025,

Peace Creek Community Development District’s regular Board of Supervisors’ Meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Adams called the meeting to order at 11:13 a.m. Three Supervisors were in attendance

constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period
Ms. Adams opened the public comment period, limiting comments to 3 three minutes.

Hearing no public comments, the next item followed.
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THIRD ORDER OF BUSINESS Approval of Minutes of the September 9, 2025
Board of Supervisors Meeting
Ms. Adams presented the minutes from the September 9, 2025 Board of Supervisors

meeting. The draft of the meeting minutes has been reviewed by District Counsel and the District
Manager. She asked for any corrections from Board members to the draft of the minutes on page
6 of the agenda package. The Board had no changes to the minutes.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, the Minutes of September 9, 2025 Board of Supervisors
Meeting, were approved.

FOURTH ORDER OF BUSINESS Public Hearing to Adopt Amended and
Restated Rules of Procedure
Ms. Adams asked for a motion to open the public hearing.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, Opening the Public Hearing, was approved.

A. Consideration of Resolution 2026-01 Adopting Amended and Restated Rules of
Procedure
Ms. Adams stated this resolution adopts the amended and restated rules of procedure in

accordance with recently revised Florida statutes. Ms. Rinaldi noted there haven’t been any
changes since these were last presented to the Board in redline form.

Hearing no public comments, Ms. Adams asked to close the public hearing.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, Closing the Public Hearing, was approved.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, Resolution 2026-01 Adopting Amended and Restated Rules of
Procedure, was approved.
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FIFTH ORDER OF BUSINESS Consideration of Roadway Signage and
Pavement Markings Inspections
A. Fausnight Stripe and Line Inc.
Ms. Adams stated this is a proposal at no cost to the District. She noted starting on page 80

of the agenda package, there is a traffic enforcement agreement with the City of Winter Haven.
She explained that they did send communication that before they sign it, they want notification
that there has been inspection of all the traffic enforcement signage to make sure it’s in compliance
with Section 7 regarding the signage. She noted that there is no cost for this. She stated if there are

any signs that are not in compliance, they will provide a proposal to bring them into compliance.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, the Roadway Signage and Pavement Markings Inspections,
was approved.

SIXTH ORDER OF BUSINESS Ratification of Assignment Agreement for
Towing Services with Downtown Tow & Hold

LLC
Ms. Adams stated the District previously had an agreement with the towing service

provider and they acquired Downtown Tow & Hold LLC. She explained that the benefit of this
agreement is they now have the ability to tow larger commercial vehicles and also the ability to

prioritize CDD towing services.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, the Assignment Agreement for Towing Services with
Downtown Tow & Hold LLC, was ratified.

SEVENTH ORDER OF BUSINESS Consideration of 2"¥ Amendment to Access
and Utility Easement Agreement
Ms. Adams explained that this item has been reviewed by District Counsel. Ms. Rinaldi

presented the agreement to the Board. She explained that this amendment to the easement will

release a portion of the easement from the townhome parcel.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, the 2"% Amendment to Access and Utility Easement
Agreement, was approved.
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EIGHTH ORDER OF BUSINESS Consideration of Proposals for Erosion
Repair
A. Tucker Paving
B. Coscia Land Management
Mr. Hunter presented proposals for the Board to consider for erosion repair. After brief

discussion, the Board decided to approve Coscia Land Management’s proposal.

On MOTION by Mr. Morgan, seconded by Mr. Bonin, with all in
favor, the Proposal from Coscia Land Management for Erosion
Repair, was approved.

NINTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Rinaldi reminded the Board of the ethics training as they near the end of the year.

B. Engineer
Mr. Hunter had nothing further to report.

C. Field Manager’s Report
Mr. Bailey reviewed the Field Managers Report for the Board. He noted in his report that

a stop sign was replaced in Phase 3 to help traffic, a new umbrella was installed at the pool, a fox
tail palm replacement was installed to keep the overall look of the amenity, the amenity door that
has issues was reviewed and minor adjustments were made, the dry ponds were disced, and no
major growth was seen in the ponds, and the District landscape around the perimeter had an issue

that the landscaper is looking into.

i. Proposal for Pet Waste Stations and Maintenance
a) CSS
b) Pawsitive Scooper
Mr. Bailey presented proposals for pet waste stations and maintenance. After brief

discussion, the Board decided to approve the proposal from Pawsitive Scooper.
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On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, the Proposal from Pawsitive Scooper for Pet Waste Stations
and Maintenance, was approved.

D. District Manager’s Report
i. Approval of the Check Register
Ms. Adams presented the check register for the period from August 1, 2025 through

September 30, 2025 totaling $168,850.30. The detailed check register immediately follows.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, all in favor,
the Check Register from August 1, 2025 to September 30, 2025,
totaling $168,850.30, was approved.

ii. Balance Sheet & Income Statement
Ms. Adams presented the unaudited financials.

E. Project Development Update
i.  Status of Property Conveyance
ii.  Status of Permit Transfers
iii.  Status of Construction Funds & Requestions
a) Ratification of Series 2025 AA2 Requisition #16
Ms. Adams asked for ratification of requisition #16 for $598.50. This is on page 154 of the

agenda package.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, the Series 2025 Assessment Area Two Requisition #16, was
ratified.

TENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Supervisors' Requests and  Audience
Comments
Ms. Adams opened the public comment period. Hearing no public comments, the next item

followed.
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TWELFTH ORDER OF BUSINESS Adjournment
Ms. Adams asked for a motion to adjourn the meeting.

On MOTION by Mr. Morgan, seconded by Mr. Kewley, with all in
favor, the meeting was adjourned.

Signed by: DocusSigned by:
l Tridia Adams I Adam Morgan

Secretary/Assistant Secretary Chairman/Vice Chairman
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